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EEEF completed its fi rst transaction in 
cooperation with the Jewish Museum 
and Johnson Controls in Germany

EEEF fi nances European Energy 
Service Award winning project

Scope of the project
• The Jewish Museum Berlin Foundation and 

Johnson Controls Systems & Service GmbH 
(assuming the role of an Energy Service Com-
pany) entered into an Energy Performance 
Contract (EPC) for both buildings of the mu-
seum with a total EPC volume of Euro 3.1m

• Energy effi ciency measures include the 
optimization of heating, ventilation & air 
conditioning, energy effi cient lighting and 
the optimization of the energy manage-
ment system

• Johnson Controls Systems & Service GmbH 
guarantees energy savings and is respon-
sible for maintenance and building opera-
tion services for a period of 10 years

• EEEF purchases 70 % of Johnson Controls 
Systems & Service GmbH’s receivables 
against the Jewish Museum for the building 
retrofi tting services performed by Johnson 
Controls

• It serves as a pilot project for follow on 
transactions with the EEEF and is desig-
ned to foster ESCO structures in the Euro-
pean market

• EEEF is taking a fi rst step to establish a 
new way of fi nancing Energy Performance 
Contracts, using forfeiting and partnering 
with one of the industry leaders

• Reduction of CO2 emissions 1,812t p. a. – 
55 % savings over the baseline

• Concept of the transaction is economically 
and environmentally viable

• Transaction is winner of European Energy 
Service Award



EEEF’s facilitating role
• The transaction is a lighthouse project for 

future transactions with ESCOs to fi nance 
energy performance contracts and to fos-
ter the use of such transaction structures 
in the European municipal sector.

• Introduction of a niche product, facilita-
ting small and medium sized investments 
into the energy effi ciency sector

Join us in facilitating sustainable 
energy for Europe as EEEF is

• An innovative Public Private 
Partnership

• Building sustainable communities 
for a better environment

• Catalysing fi nancing for small and 
medium sized energy effi ciency 
projects

1,812 t =
 CO2 emissions p. a.

1,812 t = 55 %
 savings over 
the baseline
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